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What is a Cluster?

Meaningful concentration of stakeholders (public and/or private) in a 
particular industry/sector, in a particular region.
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Different types of clusters
From business networks to innovation ecosystems
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What is a Cluster?

Clusters bring together
the right people at the right place
to drive exponential growth.
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Clusters and regions in Europe
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Clusters in Europe

• Search by multiple 
criteria: sector, 
technology fields, 
country…

• Currently +1000 
clusters mapped

www.clustercollaboration.eu

http://www.clustercollaboration.eu/
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How clusters create VALUE

ü Smart anchors in the local ecosystem
ü Market intelligence. Industrial/sectorial know-how. 
ü Integrating a multiple voice /multiple stakeholders. 
ü Testing, validating, scalling-up. 
ü Channeling regional smart investments. 
ü Interconnecting financial schemes and private investments.
ü Innovation brokers. From start-ups to scale-ups. 
ü Generating business cases. Commercialisation. 
ü International/interregional partnerships. 



AVAESEN Cluster
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Crisis-proof cluster
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1. Self-sustained business generator

3. Entrepreneurship-driven

4. Cross-sectorial/Interregional 
collaboration

2. Unlock the domestic market

4-steps
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Generating business cases. Regional collaboration
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Generating business cases. Regional collaboration.

Castellón: 25 M EUR by end of 2021
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Generating business cases. Interregional collaboration.
Global value chains



Technical Assistance Facility for Industrial Modernisation & Investment supporting the 

Generating Business Cases. Interregional collaboration

Case 1: 
Dutch bioplastics from wastewater into the Valencian plastics industry
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Generating Business Cases in interregional collaboration

Case 2: 
Valencian SME validates innovative product in NL





COVID-19 is a call for new leadership
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New, fresh, bolder business models

• Build from within. Co-create. Integrate a multiple need.
• Like a start-up. Test, validate, scale-up for robust business models.
• Beyond the status quo. From one-dimesional to diversified funding.
• Value first. Value proposition & paying customers. 
• Systemic change.
• Leaders of Change. 



COVID-19
is

a call for new leadership
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For any further questions, please contact:

Bianca Dragomir

info@clustersofchange.eu

bdragomir@avaesen.es

@BiancaDragomirD

linkedin.com/in/bianca-dragomir-cluster-
leader/

Thank you!

mailto:info@clustersofchange.eu
mailto:bdragomir@avaesen.es

