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What is a Cluster?

Meaningful concentration of stakeholders (public and/or private) in a
particular industry/sector, in a particular region.
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Different types of clusters
From business networks to innovation ecosystems

Stage 3:
Co-Evolving Ecosystems
(driven by synergy)
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Stage 2: ‘"\a

Industrial Value Chains
(driven by specialization)
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Islands of Excellence { ( y) \
(driven by individuality)
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What is a Cluster?
Clusters matter

2,950 clusters

Account for 61.8 million jobs or

Clusters bring together
1 out of 4 jobs in Europe

the right people at the right place

to drive exponential growth. Productivity 25% above

average

Productivity growth 0.3%-point
above average

Large regional differences

Almost 200 high-performing
clusters with productivity 140%
above average
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Clusters and regions in Europe
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Clusters in Europe

N0 EUROPEAN

0,€, CLUSTER COLLABORATION sear
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m (RIS 2T VIS N[O R gl EU CLUSTER PARTNERSHIPS ¥ MATCHMAKING EVENTS v INTERNATIONAL COOPERATION ¥ PARTNER SEARCH  TOOLS ~
(o Less than 10 cluster
W organisations

Between 11 and 100
° cluster
organisations ]

Cluster Organisations Mapping Tool

Welcome on the ECCP cluster organisations mapping tool. This tool
O maps cluster organisations registered on the ECCP platform and
| shows also data from the European Cluster Observatory.

) : ‘/" : Y More than 101
Keywords search P 2 @ Cluster
. Ykpaisa organisations
& | Enter keywords here Clea Selected list N r - ~~
R ~ Hotspots - Sectoral
Country & Regions “‘d Clusters [
Country Unit: Hotspots - Sectoral r
e Clusters )
‘ All countries v ‘ Year: 2013 i
19-27 !
Cluster Organisations 27-35
35-44 {
Sectoral Industries Emerging industries 3 : I 44-95 |
— ? & - L
‘ All sectors v ‘ All emeraing industr ¥ (‘5 B W © See description
- v o= A rz TN
Tnbnmal s dinld &R Leaflet | Map data © OpenStreetMap contributors, CC-BY-SA | Cluster data ® ECO and ECCP

www.clustercollaboration.eu
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Search by multiple
criteria: sector,
technology fields,
country...

Currently +1000
clusters mapped
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http://www.clustercollaboration.eu/

How clusters create VALUE
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Smart anchors in the local ecosystem

Market intelligence. Industrial/sectorial know-how.
Integrating a multiple voice /multiple stakeholders.
Testing, validating, scalling-up.

Channeling regional smart investments.

Interconnecting financial schemes and private investments.

Innovation brokers. From start-ups to scale-ups.
Generating business cases. Commercialisation.
International/interregional partnerships.
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Business

City Councils

300

Public & Private
Partners

Regional administration
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Crisis-proof cluster

La energia NOS transforma
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1. Self-sustained business generator

La energia NOS transforma
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2. Unlock the domestic market

1. Self-sustained business generator

La energia NOS transforma
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3. Entrepreneurship-driven

2. Unlock the domestic market

1. Self-sustained business generator

La energia NOS transforma
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4. Cross-sectorial/Interregional
collaboration

3. Entrepreneurship-driven

2. Unlock the domestic market

1. Self-sustained business generator

La energia NOS transforma
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eoe [ < > [ ) @ thinksmartcity.es @ © M +

Empowering cities to go green.
Powered by AVAESEN.

We co-create cities of the future.
We connect cities as “problem owners” with businesses and funders as “solution providers”.
We test, we validate, and then we replicate.

THINK SMARTCITY

[ Sign up J[ Go to the web ]
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Generating business cases. Regional collaboration

Indicadores THINK TANK SMART CITIES 2020

GUIAS
SMARTCITY

INyERSION
PUBLICA
MOVILIZADA

>49 Me
193 IMPACTO

MIEMBROS POBLACION
4/10
590 habitantes de la

TRANSFERENCIA Comunidad Valenciana
Ayuntamientos 74 KNOW HOW

Centro de Investigacion,
Universidades y Asociaciones 23

Empresas 96
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Generating business cases. Regional collaboration.

Castelldn: 25 M EUR by end of 2021
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Generating business cases. Interregional collaboration.

[ ON ) Em} < 0 @ intelligentcitieschallenge.eu 2 N¢] @ ﬂ] Sl

The European Commission’s

Intelligent Cities About Cities News Events Post-COVID Recovery Login
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Generating business cases. Interregional collaboration.
Global value chains

ENERGY Database Opportunities Case Studies Project Partners ContactUs ‘ Login HJOin Us ‘
IN WATER

Q  Looking for something? Search the site.. Global Sustainability Institute

Welcome to Energy in Water
(ENW)

ENW is a European Strategic Cluster Partnership — Going international (ESCP-4i) which aims to support and
harness the growth and innovation potential of European SMEs operating across the energy-water 'Nexus"

Browse the
Database

Join Energy in EnW SMEs showcase And now, why not How to secure the >
Water today their innovations and take a shower with optimal energy
compete at 25L instead of 80... efficiency in Waste
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Generating Business Cases. Interregional collaboration

Case 1:
Dutch bioplastics from wastewater into the Valencian plastics industry
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Generating Business Cases in interregional collaboration

Case 2:
Valencian SME validates innovative product in NL
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PA R S E C Your innovation fuelled

A CCE L R R by Earth Observation

€2.5 Million Equity-Free Funding

OPEN CALL 100 winners OPEN CALL 15 teams

01 receive €10k ” receive €100k
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c'an catalyse change at
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Clusters of Change



7 STEPPING STONES OF
Clusters of Change




clustersofchange.eu




THE CAP - CLUSTER ACCELERATOR PROGRAM STRATEGYTOOLS.I1O
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JOIN THE WAVE!
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CLUSTERS OF CHANGE

www.clustersofchange.eu




New, fresh, bolder business models

e Build from within. Co-create. Integrate a multiple need.

e Like a start-up. Test, validate, scale-up for robust business models.
 Beyond the status quo. From one-dimesional to diversified funding.
e Value first. Value proposition & paying customers.

e Systemic change.

e Leaders of Change.
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/ COVID-19
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a call for new leadership




Thank youl!

For any further questions, please contact:

Bianca Dragomir

info@clustersofchange.eu

bdragomir@avaesen.es

@BiancaDragomirD

linkedin.com/in/bianca-dragomir-cluster-
leader/
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