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Agenda of today

9:45-10:15 Framework of the call
= Scope, objectives, purpose. Target group. Roles in Enterprise Europe Network
= Client-centric approach. Hub & spoke model. Cooperation with stakeholders
Crispin Waymouth (DG GROW) & Darina Botsova {EISMEA)
Questions & Answers
10:15 - 11:15 Enterprise Europe Network Activities:
Activity 1 “Provision of value-added services to clients”
= Advisory services (Part 1): SME capacity building, sustainability,
Internationalisation, digitalisation, regional integration, Single Market
Gunnar Matthiesen & Makis Tikfesis (EISMEA)
Questions & Answers
11:15-11:30 Break
11:30 - 12:30 Enterprise Europe Network Activities:

Activity 1 “Provision of value-added services to clients”

= Advisory services (Part 2): Innovation, access to finance and EU funding,

SME feedback
= Partnering services

Crispin Waymouth (DG GROW), Gunnar Matthiesen & Darina Botsova (EISMEA)

Questions & Answers

12:30- 13:30 Lunch
13:30 — 14:50 Enterprise Europe Network Activities
= Activity 2 “Promotion of the Network and communication”
= Activity 3 “Network development and capacity building”
= Activity 4 "Network coordination and quality management”
KPIs and reporting
Gunnar Matthiesen & Makis Tikfesis (EISMEA)
Questions & Answers
| 14:50 - 15:10 Break
15:10 - 16:25 Legal requirements of the call
= Budget & timetable of the call
= Admissibility, eligibility and evaluation of proposals
= Submission demo
Darina Botsova (EISMEA)
Financial requirements of the call|
Simona Da Corta Fumei & Cedric De Ridder (EISMEA)
Questions & Answers
16:25 - 16:30 Closing

Crispin Waymouth (DG GROW) & Muriel De Grande (EISMEA)
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Ask your guestions

AUse sli.do to submit questions

A Go on www.slido.com and enter #EEN226

Joining as a participant?

A Alternatively: join via the QR Code on screen



http://www.slido.com/

Join at

slido.com
#HEEN226




Select the guestion room

AQuestion rooms follow the agenda
ASelect the room for your question

AUpvote questions to increase chance
of us answering live today

ARemaining questions will be answered
In the FAQ of the call

Select room

9:45-10:15 #1 Framework of the call

10:15-11:15 #2 Activity 1: advisory services

11:30-12:30 #3 Activity 1: partnering services

13:30-14:50 #4 Activities 2-4. KPIs

15:10-16:25 #5 Legal & financial requirements
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Framework of the call

Crispin Waymouth, DG GROW
Darina Botsova, EISMEA




Join at

slido.com
#HEEN226

Questions?

. 0:45-10:15 #1 Framework of the call

10:15-11:15 #2 Activity 1: advisory services

11:30-12:30 #3 Activity 1: partnering services

13:30-14:50 #4 Activities 2-4. KPls

15:10-16:25 #5 Legal & financial requirements
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Introduction and framework

The long-term framework for
economic recovery




Main call characteristics

AOpen competitive call

ASet up of the new Enterprise Europe Network for an initial period of 3.5 years
from 1 January 2022 until 30 June 2025

ACovering EU-27 and SMP-participating countries




Scope of proposals Tethnical description of the

project

+ Annexes

Applicants are invited to submit proposals:

A Defining the strategic approach and explaining how the objectives and
requirements in the call will be addressed

ASuggesting specific activities translating that strategic approach into
action
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Application form Part B: 1.1

ObJeCtlveS Of the Network 1.1. Background and general

objectives

The Network should help SMEs in Europe by:

A Assisting them to become more economically, environmentally and
socially sustainable

A Supporting their digitalisation and greater resilience to shocks
A Supporting their innovation and innovation processes
A Facilitating their access to the Single Market and third country markets

A Helping them to cooperate and integrate with local, regional, national and
European clusters, industrial ecosystems and global value chains
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Purpose of the Network

ATo help European SMEs innovate, grow and scale in the Single Market and
beyond

AAchieve high tangible impact

AProvi de support susiainabesqgroeth,digitalsktiersand
resilience

A Continued support in the areas of participation in the Single Market,
Internationalisation, innovation, research and tech transfer, access to finance

AWork with a client-centric approach




Target group

European SMEs with sustainable growth
ambitions:

AReady to scale their activities in the Single
Market and markets in third countries

AWith the ambition to improve and take a leading

position through product and
service innovations




Application form Part B:

Structure of the Network 2.2. Consortium set-up

AThe Network should be a single, coherent and collaborative European
network organised at regional level

AThe Network can be made up of units, departments or operational teams of
Il ndi vi dual host organisations referr:

ANetwork partners must be embedded in host organisations committed to
support Network activities under the call

AThe Network must be fully integrated into the regional/national business and
Innovation support infrastructure, including other European networks such
as on clusters
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Roles Iin the Network

AGeneral Network Advisors

A Sustainability Advisors
AScale-up Advisors

A Communication correspondents

A Consortium and project coordinators

Application form Part B:
2.3 Project teams, staff and

experts

Annex: Short CV outlines
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General Network Advisors

AHigher education or equivalent by experience
AExperience in the EEN-related scope of services
AEnglish i B2 or above

AKnowledge of the local ecosystem

A Communication skills

AAnalytical skills




Sustainabllity Advisors

SME Strategy Updated Industrial Strategy

A Sustainability advisors to
be in place as of early
NEW 2022

Sustainability
Advisors

and other A Will also promote SME

sustainability

*

Innovation both in
decarbonised electricity
generation and in energy
efficiency

*Figures show number of current EEN members in country

rather than number of dedicated Sustainability Advisors. c
uropean

Commission




Sustainabllity Advisors

A Helping all types of SMEs in their transition to more sustainable business models i
economic, social and environmental

A At least one Sustainability Advisor per consortium. Extended team when resources allow

A Key point of contact in the consortium for sustainability issues
Able to identify and address sustainability challenges and opportunities for SMEs

Able to advise SMEs on new sustainable business models, circular economy and resource
efficiency, etc.

Able to link SMEs needs to complementary forms of support and more specialised advice
provided in the immediate business ecosystem
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Scale-up Advisors

Have the ability to accompany SMEs to scale up and grow
Internationally, capitalising on the expertise built up in the Network
and using Network services as well as linking them to other more
relevant and often more specialised support.
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Communication correspondents

A Strong role

A Each consortium to define a communication correspondent.

AKey requirements, on top of general profile:
A Minimum 2 years of communication experience

A1 year of seniority in the Network
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Consortium coordinators

A Senior staff members with sufficient authority to represent the Network in
front of stakeholders

A Strong leadership skills

AExperience with managing teams




. : N ¢
Client-centric approach >«

What does it mean in the Network?

ADesigningt he services from the clientos
identifying the needs and following up of the individual client

Why?

A Creating positive experience for companies by maximising quality and
building relationships

AReaching a concrete success for the SMEs in terms of impact




Network principles

AEvery SME can turn to the Network for advice
A No wrong door
A But: smart signposting applies too

AWe speak your language!
A Proximity to clients

AWe work together! We are a Network

A Hub & spoke model

A Variable geometry of the Network

{1
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Basic services

AGive direct and straightforward
solutions to a cor
so that the company does not
need further assistance on the
specific query

A Standard: they are not specifically
customised and provide off-the-
shelf solutions to companies

A Often short-term in nature

AThey are usually one-to-many

European
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Advanced services

A When basic services are not sufficient to
provide a direct (off-the-shelf or standard)
solution to a company
partners can propose advanced services

A They are tailored to the specific needs of
the company

A They support clients facing more complex
Issues or barriers

A They help them prepare for realisation of
their medium- and longer-term business
plans

A They are usually one-to-one or one-to-few

European |
Commission



The philosophy of the Network services

Basic Network Advanced Network | AthevemenfS
services services Advisory services

Achievements

Partnering services :

Clientjourney ~—> [mpact




It Is all about Impact!

A increased market A Improved quality
A Increased turnover of IOF_OdUCtS,

A Optimised costs or services or

A Realised savings in processes

international activities

A Introduced
product or service
Innovation related
to international
activities

A Job creation
A Job maintenance

European
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Cooperation with stakeholders

AEEN must be embedded in business & innovation ecosystems at all levels

A Local, regional, national, European
ACommon activities, mutual signposting

ASeamless SME support (e.g. cluster organisations work with EEN for
International support)

ABridge (academic and entrepreneurial) communities and promote
collaboration

AExamples: clusters, other Networks, cooperation with international
partners: set up in a different contract framework (and separate call)




Questions & Answers:
Framework of the call

Join at E- E. Room #1
slido.com
#EEN226 O




Activities of the Network

Darina Botsova, EISMEA
Gunnar Matthiesen, EISMEA
Makis Tikfesis, EISMEA
Crispin Waymouth, DG GROW




Application form Part B:

ACthltles Of the N etwork 4.2. Work packages and activities

al () e

Activity 1 Activity 2 Activity 3 Activity 4
Value-added services Promotion of the Network Network coordination
to clients: Network and development and and quality

Advisory & Partnering communication capacity building management
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Activity 1:
Provision of value-added
services to clients

Part 1

Advisory services: SME capacity building, sustainability, internationalisation,
digitalisation, regional integration, Single Market




Join at

slido.com
#HEEN226

Questions?

. 0:45-10:15 #1 Framework of the call

. 10:15-11:15 #2 Activity 1: advisory services

. 11:30-12:30 #3 Activity 1: partnering services

13:30-14:50 #4 Activities 2-4. KPls

15:10-16:25 #5 Legal & financial requirements
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Application form Part B:
4.2. Work package 2

SME capacity building

ATailor-made, value-added advice and support
ATailor-made services to overcome barriers to internationalisation

A Support to improve the capacities of SMES to raise business
performance and achieve sustainable growth

AClient journey assessments and follow-up

APreparatory (online) visits and discussions with client SMEs

AEvents

European
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Application form Part B:
4.2. Work package 2

Supporting sustainability

A EEN will contribute to better sustainability models for European SMEs
with Sustainability Advisors and other sustainability services

A Needs assessments

A Advice on more resource-efficient and circular processes and infrastructure
A Help find relevant commercial partners & encourage peer2peer cooperation
A Advice on access to finance/investment into sustainability-driven projects

A Innovation driving sustainability

A Advice on possible (eco) certification

A Long-term investment in client relationships

A Sustainability aspects "woven" into all EEN services

European
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Sustainabillity services

Network consortia are expected to provide:

A Dedicated awareness raising activities
A First-level sustainability assessments
A Dedicated advisory services & Sustainability Advisors
A Services that help SMEs understand and embrace the long-term benefits
A A mapping of relevant organisations
A Joint activities and close collaboration with relevant organisations
A A mapping i and keeping up-to-date i of available sources of funding/finance

A Good practices to share

European
Commission




Application form Part B:
4.2. Work package 2

Internationalisation

Objectives

A To create international connections to lead markets, lead customers, finance
and innovation partners

A To be acknowledged as the global business support network of excellence

A To facilitate SME internationalisation also beyond the EU Single Market in fast
growing international economies, notably through the development of market
access advice and matchmaking services

A To become a natural first port of call for SMEs with innovation and
Internationalisation potential

European
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Internationalisation

Cooperation with international partners

Continued need for the Network to be present in major international growth markets
outside the EU.

Applicants should identify countries of strategic interest based on the needs of the target
group and possible areas of cooperation with international partners.

Focus should be on markets with which the EU:
A Concluded free trade or economic partnership agreements (FTAS/EPAS)

A Established vibrant research and innovation partnership (via participation in joint
European R&D programmes) or those that have signed an administrative arrangement on
cluster cooperation

A Agreed on close regulatory alignment (e.g., via Single Market membership or other bilateral
agreements)

European |
Commission



Internationalisation

Cooperation with international partners

Network partners can engage in the following activities with international partners:

A Provision of advisory and partnering services to SMESs targeting third countries:
A organisation of brokerage events & company missions
A Advisory services on access to international markets

A Contributing to the Network quality management:
A Co-design & delivery of trainings, seminars and information sessions

A Acting as a mentor to an international partner

European
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Internationalisation

Network consortia are expected to provide:

A Support to help companies access international markets and business opportunities,
advisory services supporting the partnering process, focusing for example on market
intelligence, identification of suitable growth markets, local business conditions, and on
capacity building for SMEs

A Identification of suitable partnering opportunities and accompanying advisory services
and assistance to ensure a successful entry into target markets

A Help in the conclusion of cross-border commercial, technological & research
partnership agreements

A Support to SMEs on FTA-related issues for better exploitation of business opportunities
offered by new EU trade and economic partnership agreements

A Assistance to international partners in third countries to better integrate them in the
N et woactkities

European
Commission




Application form Part B:
4.2. Work package 2

Digitalisation

Digitalisation is a key challenge for European SMEs!

The pandemic has accelerated the digital transformation journey of European companies
I digitalisation is a central element of national recovery plans.

The Network must play a role:

Build on the services already offered
Raise awareness amongst SMEs on challenges and opportunities
Prepare a consistent approach in the way its digitalisation support is provided

Build synergies with strong actors in the ecosystem that can complement the
services of the Network

o T T I
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Cooperation between EEN, EDIHs and
clusters

A The Commission has created a strategic framework for cooperation between EDIHs, EEN
and clusters T note for collaboration between GROW and CNECT has been signed in
January 2021

A The EEN, clusters and EDIHs will have the chance to develop tools and build joint activities
depending on preparedness of the regional/national members

A The underlying objective is to upgrade capacity in the field of digitalisation f or EMEsope
A Joint Working Group with equal number of EEN, Clusters and EDIH representatives to:

monitor progress and give recommendations for future joint activities
facilitate regional/national MoUs setting out annual plans

European
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Concrete potential cooperation possibilities

Client referrals & matching

A From EENSs to EDIHSs to increase SME

outreach of the hubs

A From EDIHs to EENSs for specialised
EEN services (e.g. internationalisation)
A Matching SMEs with EDIHs in regional

& inter-regional context

A CMISA - Collaborative mapping of

l nnovati on

support

e

5ﬂ£ B

s b,

©
L ahd

Joint events

A Trainings / workshops

A Information days

A Investor related events
including pitching preparation of
SMEs

A Joint B2B events

A Joint networking events, trade

a c tfao appearances

Digital assessments

A Joint/coordinated client
assessment

European
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Areas of digitalisation activities of the Network

The Network will develop recommendations on methodologies and tools in
the following areas:

1. Methodology for an entry-level assessmento f ¢ |digi®alsdtienmeeds
and potentials

2. Synergies with digitalisation service providers
3. Available practical tools/resources for Network partners and clients
4. Avallable A2F opportunities to support digitalisation projects

European
Commission




Application form Part B:
4.2. Work package 2

Regional integration

ADevelop a stakeholder map that targets and prioritises communication
with different groups of stakeholders

ADevelop bottom-up strategies for efficient stakeholder communication
In the region(s) covered by the proposal

AEstablish collaboration with the national/regional managing
authorities in charge of SME and innovation-related programmes

European
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Regional integration

AProvide Network services and tools that might enrich ERDF-funded
programmes including Interreg

ACooperate with other providers of SME support and activities
contributing to the quality increase of the national/regional SME and
Innovation support ecosystem




Application form Part B:
4.2. Work package 2

Single Market

Why ?
A Free movement of goods, services and persons within the EU is essential for business
seeking to trade in other European markets

A EEN has played an instrumental role in helping European SMEs to take full advantage of
Single Market, since its creation in 2008

A This role will be increasingly important under the Single Market Programme (SMP)
A Many new obstacles emerged during the COVID-19 crisis

A Single Market advice is a key component of Network services for boosting resilience

European
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Single Market

What?
Help SMEs anticipate rules and formalities
and address Single Market obstacles + Integrate Single Market advice
_ _ with other EEN services
A Selling goods and services across borders (free (innovation, digitalisation,
movement), posting of workers, etc.) partnership, sustainability ...)
A Ensuring product compliance (standards, CE marking, Example: advise clients for
REACH, etc.) digitalization services on e-
_ _ _ _ _ commerce rules, cross-border VAT,
A Taking part in public tenders in other EU countries consumer rules.

A Complying with taxation rules (VAT, excise, etc.)

A Protectingi nt el | ect ual propertyeéetc.

European
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Single Market

How? Core services (mandatory)

A Providing basic advisory services on EU Single Market legislation and policies
=> Some basic advisory services will focus on an answering simple questions without
further anal y sndeds. Whérever possible \va adwse yoisto analyse client's
other needs. This can be the first step towards a more in-depth medium-service with real

Impact for the business client

A Cooperating with other advisors in the Network, and making expertise available to
them => knowledge-sharing, answering questions from other Network partners on the

applicable legislation in your country, etc.

European
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Single Market

How? Core services (mandatory)

A Cooperating with other EU Single Market networks to deliver advisory
services => Mutual referrals (signposting) to SOLVIT and Your Europe
Advice (amongst others)

A ldentify other local/national contacts that can provide support with
guestions in specific field (e.g. standards bodies)

A ldentifying a small number of EU and local stakeholders that could
benefit from guidance on the Single Market => e.qg. clusters, local trade
organisations, etc.

SOIVIT*

U Your
Europe

European
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Single Market

How? Other services (optional)

A Advanced advisory services => tailor-made in-depth services specifically relevant to
the identified needs of clients (ie following a needs assessment): to help clients tackle
complex issues and to comply with a range of formalities and obligations over time (
client journey)

A In-depth advice (but please note that EEN services are not designed to replace the
work of a professional lawyer)

A It is best to limit the range of advanced services your consortium offers i please
clarify this in your proposal (concentrate on Single Market topics particularly
relevant for local clients, topics where you have expertise or can rapidly build up
expertise.....

European
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Single Market

How? Other services (optional) continued

A Supporting identified stakeholders who may signpost specific questions to their local
Network partner to receive general orientations => structural collaboration, e.g. via
stakehol der 6s col |l aboration agreement s, Me n

A Provide legislation watch services, to alert SMEs on new EU and national legislation
(and tender watch services)

European
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Questions & Answers:
Activity 1 (Part 1)

Join at E- E. Room H?
slido.com
#EEN226 O




Coffee Break

5
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Activity 1:
Provision of value-added
services to clients

Part 2

Advisory services: Innovation, access to finance and EU funding, SME
feedback

Partnering services

i
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Questions?

. 0:45-10:15 #1 Framework of the call

. 10:15-11:15 #2 Activity 1: advisory services

. 11:30-12:30 #3 Activity 1: partnering services

13:30-14:50 #4 Activities 2-4. KPls

15:10-16:25 #5 Legal & financial requirements
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Innovation Is everywhere:
Support along the innovation cycle

. ..

Needs analysis, Advice,
funding, capacity-building

Create Validate
concepts || concepts

Cont .innov. p
Int’l growth Deploy

N solutions

Develop

solutions

Tech transfer, partnering,
AZ2F, Innov. management

S Ty e
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Application form Part B:
4.2. Work package 2

Innovation i advisory services

A Promotion of innovation / awareness-raising of opportunities

A Provide innovation & innovation management capacity building services

A Capacity and needs assessments & action plans to address weaknesses

A Competence-building workshops for SMEs on access to EU funding (including EIC
Accelerator)

A Support technology transfer activities
A Advise SMEs on collaborative innovation and R&D activities

A Raise awareness on intellectual property in cooperation with the European IP
Helpdesk and the international IP Helpdesks

European
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Innovation & Technology Transfer

Alnward & outward transnational technology & knowledge transfer

A Introduction of technologies that are new to the SME/region to create or
significantly improve a product / production line / service

A To acquire skills/capacities to innovate
A To open access to new markets

A Advice as well as one-to-one brokerage, online & offline, new forms of partnering
support (including animating open innovation communities)

A Support triple transition (sustainability, digitalisation, resilience) of SMEs
through innovation

European
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Access to EU funding for R&D and innovation

A Help SMEs access R&D consortia for EU funding (HE, ERDF, etc.)

A Advisory services on R&D funding in close cooperation with Horizon Europe National
Contact Points, for example

A Awareness-raising events & competence building workshops on preparing good Horizon
Europe proposals

A Identify most suitable funding opportunities for individual SMES

A Advice on the financial instruments of InvestEU, Horizon Europe and other funding
sources

A Innovation advisers and access to finance advisers should cooperate to
Il denti fy S MEesndofinameidg neeas and help them prepare

European
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EEN and Horizon Europe EIC

A Advise SMEs on suitability of EIC as source of funding

A Competence building workshops for potential applicants to design and write good
EIC proposals

A Addressed directly at SMES
A Cooperation with relevant EIC NCPs encouraged
A Covered by separate Horizon Europe call and therefore excluded:
A One-to-one advice on accessing EIC calls in "widening countries”
A One-to-one advice on accessing EIC calls for women entrepreneurs (all countries)

A Dedicated support for Seal of Excellence holders for alternative finance

European
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Application form Part B:
4.2. Work package 2

Access to finance

Objective

AHelp SMEs to access the most appropriate funding to meet their
financing needs.

AProvide a broad range of services that focus on access to finance
and EU funding, working in close cooperation with relevant local
financial intermediaries, providers, and authorities.

European
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Access to finance

Cooperation with national, regional and local stakeholders and financial
providers is important for Network access to finance services

AGeneral principles are mentioned in the point on regional integration
(mapping, cooperation, dialogue)

ARelevant stakeholders for access to finance:

AFinancial intermediaries, provider:
Gain a good understanding of the type of projects/businesses they invest in, and their
specific criteria

ABodies providing advice on access to finance

European
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Access to finance

Services for SMEs to access EU programmes and other sources of finance
(needs assessment, advisory and partnering services)

AAssessSMEs 6 needs and advi sEUfuntimgrandeothert he t
sources of finance that are likely to be relevant to their needs at different stages

A Help them plan ahead and prepare in advance to request finance/funding at the
appropriate moment( cr i t eri a, how to prepareéandr es
respond to immediate in-depth requests for advice

A This may include personalised coaching activities

N.B. EEN advisors do not draft proposals for clients

European
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Access to finance

A Advice on the financial instruments of InvestEU, Develop close relations with
Horizon Europe* ¢ the financial intermediaries in

your country (to understand

A Advice on other funding sources such as the their criteria / type of project

European Structural and Investment Fund they finance)

(ESIF) programmes, and on funding specifically
available for SMEs under these programmes \ Develop close relationships
with the authorities

A Advice on funding for SMEs under national / responsible for implementing
Recovery and Resilience Plans these programmes

* An innovation/access to finance service

European
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Access to finance

A Advice about other sources of funding/finance and
related topics (business planning, pitching techniques)

A Guidance on investment readiness
A Access to other sources of specialised advice

APartnership activities to put SMESs into contact with
potential investors and sources of finance (including
Innovative methods such as investor hackathons)

The scope to provide these services may depend on national
legislation/practices

Avoid overlap with other services available in the region

Banks, public finance
schemes, venture capital,
seed capital, business
angels, alternative sources
of finance for SMEs in your
country (including
crowdfunding).

European
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Access to finance

Each consortium should have staff with specific expertise/experience
In the area of access to finance, and should nominate one
reference person in the consortium with experience
In/understanding of financing available for the green transition of
SMEs (to liaise closely with the sustainability advisor).

European
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Application form Part B:
4.2. Work package 2

SME feedback

Why ?

A To help to ensure that new EU legislaton/ pol i ci es take account c
A To help improve / simplify legislation
EEN as a key intermediary between the European Commission and SMEs

7 — A
EU policy makers L[ hd SMEs
Need to take account of stakeholders’
views - including SMEs _ EEN Help to shape
(Better Regulation Agenda u EU law affecting
+ SME test: reducing administrative them
burden for SMEs N 7 y

5 \“'-_.—{/
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SME feedback

What ?
Gatheringf eedback from SMEs é

é . ogelected EU policies, actions and legislation,

€ |1 n r e s gpecifis griorities announced by the Commission and
complementing the role of other business organisations in this context.

European
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SME feedback

: Public
How ? Main tools Qnsultations
Promoting Jp—
Informlhg SOLVIT
Specific SME N — > e b oo
consultations Encoding cases  SM issues with public
(SME panels) Disseminating administrations
resul tsé - Mutual recognition

j—
Lo : Ad-hoc
éewith the opewpdmaiedt o f feedback
SME feedback contact person activities &
in each consortium \reqUEStS
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Application form Part B:
4.2. Work package 2

Partnering services

A They originate from international brokerage and matchmaking services

ATheyaimt o generate SMEs® sus
r

al nabl e gr owt
collaborationsb et ween Net walierks: p a n

t
t er so
A Business / commercial collaboration

A Innovation / technology and knowledge transfer

A Collaboration fostering R&D activities of SMEs and leading to participation and funding of
SMEs in European research programmes (such as Horizon Europe or Eureka Eurostars)

An the client journey, they lead to Partnering Achievements (PAS)

European
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Questions & Answers:
Activity 1 (Part 2)

Room #3



